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Creating a Culture of Leadership in the Idaho Library Community



What is LiLAC?

How can you get involved?

http://idaholibraries.org/resources/library-leadership-in-idaho/



Meridian Library District
Public Services Assistant Manager

Contact me anytime: trisha@mld.org

Trisha Mick



My Library Background

Public 
Services 
Assistant 
Manager

Page (19 
hours)

Circulation 
Clerk (29 

hours)

Information 
Services (40 

hours)

Adult 
Programming 

(40 hours)

Outreach (40 
hours)



Leadership Mission
• To ensure everyone has the opportunity to pursue professional 

and leadership development, no matter their title or 
employment status. 

• Enable library staff to speak up, take chances, get involved, be 
happy about their work and feel valued. 



Leadership in the 
School Library
Or, what does it mean to be a leader 
when you are often alone?

Tifani Young, M.S. Ed
Teacher Librarian
Lakeland Senior High School



Developing 
Leadership 
Skills in the 
School Library 
will…

Give you confidence in your 
decision making

Advocate for school libraries 

Help you to make better decisions 
for the students and staff you serve

Staff and students will see you as 
the leader for this space anyway; 
be prepared for this expectation 
and be all you can be.

Tifani Young, M.S. Ed
Teacher Librarian
Lakeland Senior High School



Because you may be alone in your position, does 
not mean you are not a leader. ALL of the people 
in your building are following the lead you set in 
your library (if it is a vibrant place vs. if it is a dying 
space).

You ARE the voice of the library and know what it 
needs. 

*Studies show that schools with endorsed librarians 
have students who score higher on standardized 
tests…does your administration know that? 
(Advocacy)

* “School Libraries and Student Achievement.” Library Research Service. www.Lrs.org, 2013.

Tifani Young, M.S. Ed
Teacher Librarian
Lakeland Senior High School

http://www.lrs.org/


Rick Stoddart

Head of User
& 

Research 
Services

2004 – Received MLIS from University of Alabama

2004-2006 – Reference / Instruction / Gov Docs. –
Georgia SW University

2006-2011 – Reference / Instruction –
Boise State University

2012-2014 – Assessment Librarian –
Oregon State University

2014 – Current – Head of User & Research Services –
University of Idaho

Presenter
Presentation Notes
As a librarian, I possess a scholarly interest of where librarianship, communication, and education/learning intersect. My research is focused on how library services, collections, and outreach can best enhance and support learning and community interaction. As Head of User & Research Services at the University of Idaho, I provide leadership on how our library meets the learning mission of our university through its instruction, reference, and public service programs



Rick Stoddart

Head of User
& 

Research 
Services

Be… CURIOUS!

Ask Questions
Never Stop Learning

Listen

Presenter
Presentation Notes
Never stop learning --- I recently earned my doctorate in education from Boise State – it took me 9 years – as I say it was either stay home and watch Grey’s Anatomy on Wednesday night or take a chance and take a class one night a week. That set me on the path to the doctorate. I think one of the most important things I have done as a librarian in Idaho was be curious. One specific instance early on in my career in Idaho was to attend the school librarian meeting… I was curious as to why many of our college students didn’t know what a periodical was… this set me on a path to help with ICT / Info Lit standards in Idaho, advocate for school libraries, and work closely with ICFL to work on real changes in Idaho… and it was simply from being curious and attending a meeting. Be curious – seek out experiences. 



Rick Stoddart

Head of User
& 

Research 
Services

Say… YES!

New Experiences
New Opportunities

Presenter
Presentation Notes
A piece of advice I often hear to new librarians is to learn to say “No!” – while I understand the need to learn time management skills – I also think we need to learn to say “Yes”.  At times I feel overwhelmed with the things I am doing – leading a department, working on a book, writing articles, teaching classes, head of ILA Info Lit Committee, attending conferences, reference desk, LiLAc, giving presentations (like this)…. But you know – I have been without a job before – and I like my job and I wouldn’t haven’t any other way. Without these opportunities and experiences, I wouldn’t be where I am now. So I say learn to say Yes to opportunities, projects, etc. Volunteer. One “yes” experience was being an the assessment librarian at OSU. This is not a job people covet – but I can say much like that school libraries meeting being a pivotal point for me – this job was – by saying Yes to being the assessment librarian – I have learned to appreciate libraries in a whole new way – I am inspired by them.



Rick Stoddart

Head of User
& 

Research 
Services

Be… a 
CHEERLEADER!

Put People First
Root like a Fan

Be Inspired by Others

Presenter
Presentation Notes
Put people first – our job is not about books and resources it is about connecting people to resources – People come before the resources. So put people first. Be engaged with their concerns and needs. Be a fan of your patrons when they succeed. Root for them! Be inspired by what they do and let this inspiration guide how you provide services and access to the resources they might need.I am my co-workers and colleague’s biggest fan. I love to support what they do – attend their library events, cover a reference desk shift so they can do something, or create opportunities so they can be successful. I am a huge fan of ICFL and the work they do. I am huge fan of my University of Idaho librarian colleagues. I am huge of my of former Boise State colleagues. I want them to be successful and I want to be an advocate for them. If I am in a position to provide resources, support, or anything else, I am going to try to do it.



Rick Stoddart

Head of User
& 

Research 
Services

Be… a CHAMPION!

Follow Your Passions
Believe in Libraries!

Presenter
Presentation Notes
Leadership doesn’ t just happen within a workplace – there are many things to be passionate about. I am passionate about Learning in Library / Information Literacy – critical reflection by librarians. Find something you believe in and figure out a way to become involved and active. 



Rick Stoddart

Head of User
& 

Research 
Services

Be… a LIBRARIAN!

Embrace Your Identity
It’s a 24 hour “Job”

Role Model “Librarian-ness”

Presenter
Presentation Notes
Finally… Be a librarian. Embrace your identity as a librarian. This means when you leave work at 5pm – you are still a librarian. On the weekend, you are still a librarian. This means support library related events and causes. For example I am on officer in our Latah County Library Foundation. Further, this means sometimes taking “work” home with you. But really if you are a librarian and this is the life you lead it is not work but your life’s work – it is what you would be doing anyways. Yes – we need a work life balance – I am a BIG fan of that don’t get me wrong – but I know when I am in my free time – I read (that’s being a librarian), when I go out – I go to bookstores (that is being a librarian) – when I vote (I vote for librarian funding) – when I go on vacation, I sometimes visit the local libraries – in my off-time I am a librarian – so embrace that you are a librarian – it is okay to work on librarian things when you at home – it is who you are… its who we are. Also finally – model the behavior want to see in others – whether they are fellow staff or patrons. 



LiLEAD
Creating a Culture of Leadership in 
the School Library Community
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